CHANGE
MANAGEMENT

SPONSOR
COALITION

PEOPLE
LEADERS

 
 

PRIMARY
CHANGE
SPONSORS

You are responsible to
lead the change in your
area.


 
 

Directors
Managers
Supervisors

Change management applies a structured approach using a
standard methodology and tools to support the people side of
change initiatives to achieve desired benefits and outcomes.
Activities help build awareness of the need for change, motivate
people to engage in the change, build knowledge and ability to
work in new ways, and sustain changes over the long term.

Thriving Through Change

 


s to
reaction
otional
e that em and expected.
iz
n
og
al
Rec
are norm
change
rd
e forwa
elp mov
ts can h land Health.
en
g
A
e
Is
g
e at
Chan
of chang
any kind

Works directly with the change sponsor,
coalition, and project team to develop
strategies and enable activities that prepare,
equip and ready people to make change
transitions. Consultants aim to improve speed
of adoption, utilization of new methods, and
proficiency in performance for lasting change.

INDIVIDUAL
READINESS

Together, we can advocate,
influence, and affect positive
change in formal and informal
settings.

PROJECT
MANAGERS

Success of change initiatives
depends on individuals working
in new ways to support the
Island Health vision.

Responsible for planning, organizing, and directing
the completion of a change initiative or specific project
in Island Health.
Project managers ensure that projects are on time,
on budget, and within scope.

It involves:





Define success, define
impact, define approach.

Plan and act, track
performance, adapt actions.

Everyone in
Island Health

Directors
Managers
Supervisors


Review performance, activate
sustainment, transfer ownership.

Sponsors

Change management is
most eﬀective when applied
early to the planning process
for changes, in order to help
prepare the project for a
people-focused approach for
changes ahead of time.

PM(s) assigned to the
project or change initiative

CMC(s) assigned to the project or change initiative

PEOPLE

PEOPLE
LEADERS

PRIMARY CHANGE
SPONSORS

PROJECT
MANAGERS

CHANGE MANAGEMENT
CONSULTANTS

Everyone aﬀected by the change
contributes to its success; that is why
it is important for everyone to:
• Understand why the change is
happening (ask questions!)

People leaders play a critical role in
leading changes, and contribute to
success as they:
• Communicate about the change
with their staﬀ.
• Liaise with their staﬀ and other
change management roles.
• Advocate for the change.

As the number one contributor to the
successful change, primary sponsors
must:
• Support and champion the change
in very active and visible ways.

Working closely with change management
consultants, project managers help ensure that
the change management planning and
communication is introduced early.

Change management consultants support the sponsor
and project team to manage the people side of change.
Consultants provide strategic guidance, and help
coordinate the subject matter experts to plan and
execute activities that will bring people through the
transition.
To do this, change management consultants will:

INDIVIDUAL READINESS IS:

• Talk with their leaders if there is
something getting in the way of
making the transition.
• Engage with, commit to and adopt
the change.

Enterprise Change Management

CHANGE
MANAGEMENT
CONSULTANTS

Everyone in
Island Health

When people embrace their individual and collective
power to make a positive diﬀerence, they can push
boundaries, mobilize others and make change happen
more quickly. As a change agent you actively develop
the personal skills, conﬁdence, power, relationships
and courage to make a positive diﬀerence. This can be
within a deﬁned change initiative, or in your everyday
work.
Within the context of a speciﬁc initiative or project,
there are deﬁned roles that can work together to
improve and meet our organizational aims.

What is Change Management?

Sponsor(s)

• Creates a forum for active and visible sponsorship.
• Focuses on activities that support the people transition through
the change (e.g., Town Halls, staﬀ communication, etc.)
• Develops relationships across diﬀerent programs or disciplines
impacted by change initiatives.
• Responsible for leading people though the change journey, with
a focus on change adoption, risk mitigation, experience and
beneﬁts realization.

You are the key person
accountable for bringing
about the change, and
realizing the outcomes and
benefits for the project
across all stakeholder
groups.

PEOPLE
who make the change
  

• Includes key leaders of impacted groups and the Sponsor
accountable for the people side of change.
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• Act as a resistance manager.
• Coach their staﬀ through the
change.

• Build a coalition of leaders and
supporters who will proactively
support the change and manage
people-related barriers.
• Communicate, support and inspire
others to participate in the change.

The project manager’s role is essential to:
• Integrate the change management plan as
part of the overall work breakdown
structure.
• Deﬁne how roles will be impacted from the
change.

• Help groups align on what success looks like.
• Assess the impact that the change will have on
people, and people’s readiness for change.

• Manage the technical deliverables that
support the change management plan.
• Connect the project team members with
the change management consultant.

• Develop a change approach that prepares, equips
and supports people through the change transition.
• Evaluate project success in terms of adoption and
usage of the new ways of working.

